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1. Introduction and Context

The Kruger to Canyons (K2C) Biosphere
Region (BR) is in the eastern part of South
Africa. It straddles Mpumalanga and
Limpopo Provinces as indicated in Figure 1.
In 2001 it was designated as a biosphere
reserve under UNESCO"s Man and the
Biosphere (MaB) Programme.

A biosphere reserve is a landscape approach
to biodiversity conservation with the aim of
reconciling sustainable development and
conservation across many different land use
types. There is a strong focus on
collaboration to achieve the MaB’s strategic
goals.

KRUGERTO CANYONS
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K2C BR covers
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Figure 1: A contextual map illustrating K2C’s position
on Africa and in South Africa.

Within the K2C there is a mosaic of different land uses (as illustrated in Figure 2), ranging
from high impacting, intensive resource use e.g., mining, to lower impact and less intensive
utilization such as conservation areas, and everything in between. K2C’s motto is
“Partnering to achieve sustainable development for all life in the K2C BR”.
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Figure 2: A map illustrating the multitude of land uses within the K2C BR, emphasizing the
importance for collaboration amongst the diversity of partners in the landscape. The zonation is

also indicated on the map. A portion of the KN

P (green area in the east) falls within the K2C.
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In 2017 the Kruger National Park (KNP) updated its protected area management plan. For
the first time ever there was extensive consultation with its neighbours and key
stakeholders, especially those on the western boundary of the park. This process highlighted
the issues, similarities and needs of people living and working in the Greater Kruger (GK)
Landscape.

Out of the KNP management plan revision, the concept of the Greater Kruger Strategic
Development Programme (GKSDP), was born. Between 2019 and 2021, most of it through
the COVID lock down phases, the GKSDP was initiated. The GKSDP aims “To build strategic
partnerships between communities and the conservation sector to facilitate economic
transformation and job creation by conserving and enhancing the integrity of natural
ecosystems in the GK landscape”. It is not intended to replace any programmes already
happening in the landscape, but rather encourage alignment and support to existing projects
/ programmes, and help leverage new initiatives, which align with the six strategic
objectives (refer to Figure 4).
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Figure 3: Map A illustrates the different clusters in the GK landscape and Map B shows the biodiversity
economy nodes identified in the GKSDP municipalities. The circle and arrows illustrate how the K2C
aligns spatially with the GKSDP and how it serves as centre for collaboration within the GK landscape.

There are various spatial layers within the GKSDP. One of the layers is the clusters (Figure
3 A), and another is the biodiversity economy nodes (Figure 3 B), both of which have overlaps
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with the K2C BR ‘footprint’.

Report: GKSDP Partnership Network Meeting: K2C ‘Cluster’

Therefore, the K2C is one of the ‘cluster’

: November 2022

networking

facilitators. GKSDP Clusters are: “the spatial, demographic & geographic units to help
guide implementation programmes of the GKSDP”. While a GKSDP Biodiversity Economy
Node is: “a specific geographical area that can be delineated. It is made up of cluster/s,
which consist of municipalities, and traditional authorities etc. It has similar
characteristics and similar key practices, e.g., rangeland management, conservation
management”. [Link to GKSDP: https://www.greaterkrugerlandscape.co.za/].
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Figure 4: A graphical depiction of the six Strategic Objectives of the GKSDP: “Conservation as a

catalyst for inclusive rural economic development”.

With the COVID pandemic and the associated ‘lock down periods’ most consultation with
stakeholders (for all programmes) in the GK landscape was done via online platforms. The
opportunity for in-person engagement was missed. Coincidentally, every ten years UNESCO
requires that a designated biosphere conducts a review. K2C BR is up for its second 10-year
review. Part of the review requires extensive consultation with stakeholders and partners.

With the K2C being a GKSDP ‘cluster networking facilitator’, this was a perfect opportunity
to engage in-person once again, with partners and key stakeholders, and take the time to
learn what was happening in the landscape and celebrate everyone’s achievements over
what has been a difficult two-year period for most people. Therefore, it was in this context
the networking meeting was held on the 15 November 2022, at the Greater Kruger Hotel
School (near Hoedspruit). This report provides a summary of the proceedings.

GKSDP
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Figure 5: View of the escarpment from the lowveld (at the GK Hotel School at
Moditlo gate, outside Hoedspruit). Photo credit: Romy Antrobus-Wuth.

2. Purpose of the Meeting

The K2C team wanted the day to be a fun opportunity to meet with partners, in the GKSDP
K2C ‘cluster’, after such a long break, while at the same time remind people of the GKSDP.

Thus, the purpose of the meeting was three-fold:
o Celebrate, track what partners are doing in the landscape, and reinforce a shared
understanding.
o Use the K2C as an enabling cluster for GKSDP by revisiting the framework and affirm
collaboration.
o Understand what the new Initiatives/developments are and how all interlink
highlighting other clusters’ energies.

3. Process for the K2C Network Meeting
The process is illustrated in Figure 6.

The K2C BR invited more than 30 partner institutions in the GK - K2C-cluster landscape. The
invitation was well received with 73 people actually attending the ‘talk-shop’ (refer to the
participant section and attendance register in the appendix).

Step 1: People needed to register online by completing the Google Form of nine questions.

£

GKSDP
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Figure 6: A diagram illustrating the process followed for the networking meeting. Step 1 (the Google Form) was completed prior to the day. Steps 2
- 7 took place on the day. Credit: M-T Uys




The questions are noted in Table 1. All the data, for each participant was captured in an
excel spreadsheet.

Table 1: The questions to be completed on the Google Form during registration
online.

Question

H:

1 Name of your organisation?

2 | Name and email address?

3 Please indicate the names of people from your organization who will be attending the
Network meeting on 15 November 2022 9h00 at GK Hotel School.

4 Please briefly describe your organization's project focus areas (in the context of our

agenda: conservation as a catalyst for inclusive economic development).
5 | With which one of the following Strategic Objectives does your work align most? (if you feel
strongly that your work aligns with more than one, please rather list them all under "other")
o SO1: Secure the Natural Natural Capital base
SO2: Increase employment and sustaining livelihoods
SO3: Integrated land use management and planning
SO4: Support Partnerships and Governance Structures
SO5: Mobilise resources and optimise investment
SO6: Strengthen data and Knowledge Management
o Other:
6 Please indicate which zone in the map above, you work in. (If more than one please rather
list them all under "other")
o Greater Kruger Open System
Conservation Buffer
Traditional Authority/Urban Areas
Institutional Integration Areas
Water Source Areas
o Other:
7 Please briefly reflect on and share your Project(s) impacts towards the network’'s common
agenda of "Conservation as catalyst for inclusive economic development”
8 If relevant to your project(s), please provide us with the following information summary of
your Project(s) 2021/22 impact focusing on 1) Secured natural capital (e.g., number of ha)
and 2) Increased employment/livelihoods (e.g., number of beneficiaries).
9 | What is your communication preference to engage within the network?

O O O O O

O O O O

<> Figure 7: The Google Form
and GKSDP zonation map,
which assisted participants
with the answering the
questions.

BIOSPHERE REGION

Registration: K2C (as Cluster of the
Greater Kruger Strategic Development
Plan) Network Meeting, 15 November
2022, 9h00, GK Hotel School, Moditlo
Wildlife Estate

The K2C BR embraces the Greater Kruger Strategic Development Plan, in which it is a

designated cluster. The K2¢ UNESCO ratified Biosphere Region is also prepating for its
2023 Ten Year Review.
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4. Network Meeting Participants

Who attended the networking meeting and what are their interests? There were 39
registrations but 73 people attended the meeting (because one could register for more than
one person). Refer to the appendix for the attendance register. The 73 network-meeting
participants represented 29 organizations in the GK area, as shown in the word cloud in
Figure 8. Figures 9 and 10 indicate how participants align with the GKSDP.
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UniversityofPretoria understanding en y‘ .y ho Jlity governance
\ourishFoundation . ran ‘eland
AgriculturalResearchCouncil €S jobs . tﬂ G U g h
LEDET MTPA ! systems pler
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AfricaFoundation VO ALARD Hub resources use region GKHS
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Figure 8: Word clouds of the organizations represented at the networking meeting (left) and the kind
of work the participants do as a collective (right).

Strategic objectives most applicable to the
respondents

2 1 4 .

13

All SOs ®m Multiple SOs (>1 & <6) mSO1 =S0O2 mSO3 SO4 = SO5 SO6

Figure 9: Results from the Google Forms completed (question 5), illustrating which Strategic
Objectives are most applicable to the respondents. Most (13) people felt that >1 and <6 of the SOs
were applicable to their work, indicating strong alignment with partners / key stakeholders with
the GKSDP. SO2 (Increase employment and sustaining livelihoods) was considered the second most
applicable with 10 respondents. Some (4) felt all the SOs were applicable, and none thought S03 on
its own was applicable. Only one respondent felt S06 (Strengthen data and knowledge management)
on its own was relevant.

£ 5
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Zones most applicable to the respondents

All zones B Multiple zones (not all)
m Conservation Buffer GK open system
M Institutional Integration Areas Traditional Authority/Urban Areas

Water Source Areas

Figure 10: With reference to the zonation map in the appendix, results from the Google Forms
completed (question 6), indicate the spatial focus areas for the respondents. Most (ca. 46%)
respondents have a spatial focus in more than one zone (13) or all the zones (5) of the K2C area within
the GKSDP. This is encouraging as it indicates people are looking at the landscape holistically and in a
more integrated approach, rather than in isolation. Many (10) of the respondents work specifically in
the GK open system which includes the KNP and the adjacent protected areas (private and provincial).
There were comparatively few (total 11, =28%) who concentrate on a specific spatial zone.

5. Proceedings
While people were arriving and signing the attendance register the short GKSDP video was
playing on repeat. It provided context for the meeting.

Michael Grover of Conservation South Africa, a strategic partner of the K2C BR, facilitated
the proceedings for the day. The emphasis was that it was a ‘talk-shop’ rather than a
‘workshop’, which got people interacting more than the typical meeting formats. This was
an opportunity to enjoy being away from a computer screen (and an online meeting) for a
change. The format also lent itself to a more lighthearted approach to an end-of-year
meeting.

5.1. Session 1: ‘Speed Dating’

The ‘speed dating’ session, was a quick, fun, and interactive way meet fellow participants,
especially those one doesn’t normally engage with. Participants spilt into four groups,
according to the zone they most associated with (with an understanding that most work
across multiple zones).

Zone / Group 1: Protected Areas and buffer

Zone / Group 2: Traditional authorities and urban areas
Zone / Group 3: Institutional Zone

Zone / Group 4: Water Source Area

b -

GKSDP
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Groups 1 and 2 lined up in front of each other, and groups 3 and 4 lined up opposite each

3 B
I ; >
AT >
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Figure 11: Session 1:

Photo credit: Romy Antrobus-Wuth.

‘speed dating’ with fellow participants.

other, (as per Figure
11). In the ‘date’ with
the person opposite
you, you each
introduced yourselves
and your organization,
briefly stated what
your work entailed and
whether: 1. You had
heard of the GKSDP,
and 2. If so, how it was
relevant to you and
your organization.

The ‘date’ lasted a
couple of minutes,
before you moved onto
the next person / date
opposite you (groups 1
and 3 moved to the
left). Each person had
about five to six dates.
Obviously, there wasn’t
enough time to meet

everyone, but this was a fun ‘ice-breaker’ and a quick introduction to the GKSDP.

5.2.

Different events shape the Greater Kruger partner networks
and programmes

Increased Social focus
‘of Park
Late 1990’s

CcoviD 19

PEOPLE&PARKS

Elephant Management
and Co-existence

Land redistribution &
Cabinet note - 2008

D

The promised land

o)

Land redistribution &
Cabinet note - 2008

Figure 12: A slide from Marisa’s presentation on the GKSDP:
explaining the different events that have shaped partner
networks in the GK landscape. Credit: M Coetzee.

O

GKSDP

Session 2: Presenting: “What is New?”

The next session everyone re-
grouped for a series of short
presentations. PDF versions of
presentations are shared in the
Appendix.

[1] Marisa Coetzee gave an
overview and a reminder of what
the GKSDP is, and how it is relevant
to the stakeholders in the region.
(Refer to Figure 12 and Appendix).

[2] Kiera Schoeman explained
what was happening under the GIZ

Employment and  Skills  for
Development (E4D) Programme
with the five partner
programmes. These include

SANParks, KNP, SASDC, K2C BR,
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SAWC and Conservation Outcomes. The programme has been running for the duration of

2022. (Figure 13).

Promoting Green
ransformative Enterprise o Entrepreneurship in

and Supplier the K2C
Development S—

©

Increased understanding
and application of
Responsible Resource
Use

. CONSERVATION
OUTCOMES

Developing the Local
Meat Value Chain

Seulh Atrican
Upskilling 2nd Promoting

Green Entrepreneurship in
the communities adjzcent

Figure 13: The slide from Kiera’s presentation, illustrating the five partner projects
under GIZ E4D Programme, which is an example GKSDP implementation programme in
the K2C BR landscape and the rest of the GK area. Credit: K Schoeman

@ Strengthening partnerships and governance structures

JoLTECA
Pafuri

. Tiered partnership arrangements
" 3,._':-4..5;;’
‘ Understanding land tenure — decision making

‘ Mandates, engagement mechanisms and “rules”
‘ Capacity to implement
' Consistent partnership arrangements

Resource mobilisation

‘ IFC

(| Innovative |

[3] Marisa Coetzee, on
behalf of Lazaro, who
was away in the field,
gave an update on the
Global Environmental
Facility (GEF) 6
Programme. The
programme seeks to
reduce illegal wildlife
trade through
supporting community

governance,
coordination, and
sustainable livelihoods
interventions in three
clusters bordering the
Greater Kruger
protected area

N wildiife i

P GEF7
1 wildiife

Q Finance &

network. The executing
organization of the

Figure 14: Programmes being implemented in the GK landscape, Project is the
aligned with the GKSDP principles. The slide illustrates the location of ~Department of Forestry,
waste, GEF 6 and GEF 7 projects within the K2C cluster as well as the  Fisheries and

other clusters to the north and south, in or around KNP. Credit: M Coetzee. ~ ENvironment  (DFFE),

GKSDP
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with SANParks and Peace Parks Foundation (PPF) as key Component 3 sub-executing agencies
including the Southern African Wildlife College (SAWC) and WWF Khetha as implementing

partners.

GEF 7 — CATALYSING THE BIODIVERSITY ECONOMY

[ additonal properties N
Expansion properties A
A svort Tem

Medum Term

Community
Stewardship

Strengthening
governance
capacity

¥South African
NATIONAL PARKS

Figure 15: Elements of the GEF 7 biodiversity economy project. The initial
emphasis is on the Gidjana-Bevhula areas, with biodiversity stewardship expansion

sites into KNP (as illustrated on the map).

Credit: P. Mojapelo.

[4] Pitso Mojapelo, the Project Leader, gave an update on the Greater Kruger GEF 7
Biodiversity economy node will focus on developing and strengthening the wildlife economy

Figure 16: Presentation Session, where participants got an update
on the GKSDP and heard ‘what is new’ in the landscape.

Photo credit: Romy Antrobus-Wuth.

O

GKSDP

in areas south of
Phalaborwa, up to
Bevhula traditional
authority area. The
initiative will develop a
game meat and
associated products
market for the Greater
Kruger Area. An area of
the Gidjana-Bevhula
Node will be secured
using the Biodiversity

4 | Stewardshi p model,

which encompasses a
range of conservation and
protected area options.
Another focus within the
node will be on the
development of
sustainable rangeland
management models, in
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partnership with Conservation South Africa’s rangeland and livestock programmes, and the
recently created Meat Naturally, which is a social enterprise that assists communities in the
provision of access to markets for their livestock.

Water Funds| The Concept

CIPs are collective action governance platforms that bring together different water users
— usually utilities, businesses, agriculture and local government - to invest in ecosystem | The nuts and bolts

protection and upstream communities within the catchments they depend on. sl Elinding and Govermance Mechanism

= Downstream users invest in NbS for upstream restoration
| Based on Science

= Economic Analysis to determine cost-benefit

= Long-term : 30 — 50yrs

=  Public-Private-Partnership

= Collective action

= (Catalytic

Water Funds do not...
Replace government mandates
Compete for resources
Duplicate

Figure 17: The slide illustrates what a CIP is (and what it is not). It will help secure one
of the strategic water source areas, so critical for water provision to all the downstream
users (humans, wildlife, ecosystems, and industry). Credit: N. Theron.

[5] Nick Theron, of the K2C, provided context to the Blyde Catchment Investment
Programme (CIP). The initiative is a partnership with The Nature Conservancy, Pegasus, CSA
and The Nature for Water facility. They are currently busy with the business case for the
Blyde CIP, which they hope to have concluded in the 1°* quarter of 2023. Refer to Figure 17.

[6] Mike Grover, of CSA, introduced the Landscape Financing Strategy for GK. It is still early
days, but an exciting opportunity for the cluster. While the slides are detailed (see Figure
18), the principles are much more simple.

GKSDP
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[ Funding Access Mechanisms: Applications, Auctions, Listings (Exchanges, Web-portals, Marketplaces), NFTs (Tokens), Person to Person, Banks ]
. Advisors & Intermediaries: (assist with accessing funds): Banks, Development Agencies (e.g. SEDA), Investor Networks,
Funding Access SMME Lending Platforms (e.g. FinFind), Exchanges, Crowd Funding Platforms, Block-chain Marketplaces, Advisors
[ Recipients: Ground Level Implementers — Projects, Programmes & Enterprises ]

Figure 18: Ways of mobilizing investment into SMMEs in K2C cluster in the GKSDP. This kind of information
provides a template that can be more-or-less replicated in / adapted to other landscapes. Credit: M. Grover.

Figure 19: Break-away sessions for specific discussions in Session 3. Credit: M-T. Uys.
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5.3. Session 3: Break-Away Groups and Plenary

The participants then broke away into four groups to discuss matters associated with the
strategic objectives and the four questions to be answered by the
group. There four groups were:

o SO1: Securing natural capital / Group 1 - Facilitated by:
Marisa Coetzee,

o SO2: Increasing employment and sustaining
livelihoods / Group 2 - Facilitated by Kiera Schoeman,

o S03: Integrated Land use management and planning
& SO4: Supporting partnerships and governance
structures / Group 3 - Facilitated by Wehncke van der
Merwe

o S06: Strengthen data and knowledge management
/ Group 4 - Facilitated by Louise Swemmer

Participants chose which group they wanted to join.

At the plenary, the facilitator for each group only reported on something that was most
surprising or really stuck out from the discussions had while answering the questions.

6. Outcomes of the Break-Away Session
The key information from each session has been captured below.

GROUP 1: SO1 Facilitator: M. Coetzee

GKSDP
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# People who joined the discussion: 15
Organizations represented: Thornybush Foundation, AWARD, K2C, WWF Khetha, MTPA, Elephants Alive,
Meat Naturally, DFFE, Maruleng LM, Africa Foundation & Timbavati Foundation

Question 1: Where do you want to fit in to GKSDP?
o Can influence livelihoods through: Environmental Education | Tourism | Market access | Research &
Development | Biodiversity conservation | General services | Safety & Security | Wildlife economy

Question 2: How can we better engage to capitalize on added value?

o Many suggestions: Face 2 Face: Bi- Annually- strategic planning session & -Information sharing (Brief
submission booklet) to Update of what’s happening | Digital platform: Project, contact & lesson
learnt | TA POC & Protocol & Database | POE & Learning Exchange | Library distribution | Monthly
Bulletin | What’sApp groups | Integrated Database - aware of POPI Act | Questionnaires | Google
calendar | Social media page | Source pool portal capacity | Funding proposals - collaborate |
Reporting template | Sustainable funding | Think tank | Repurpose by product

Question 3: How can we better track our contributions towards a common agenda?
o Have a Central Database of SMMEs- Grading; and linked to above

Question 4: How do you want report back to benefit you?
o Have a digital platform where an opportunity to engage, share, learn and celebrate each other’s
projects / progress. Project Manager contact details available.

Key Take-Away Points:
o It is about the people! ... People want to share and receive information
o There needs to be detailed mapping per a zone (on what kind of livelihoods where) so that one can
plug into the gaps and track progress effectively.
o Want to aim for collective impact

Figure 19: Groups 1 (left) talk about securing natural capital, while Group 2 (right) discuss
livelihoods. It was interesting to see the number of protected area representatives join the
livelihood group.
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# People who joined the discussion: 12
Organizations represented: K2C, MTPA, CSA, AWARD, Transnet - Balule, SANParks

Question 1: Where do you want to fit in to GKSDP?
o Helping to initiate the process of clarifying the roles and responsibilities of the role-players (it’s complex-
multiple entities, themes etc.) in these SOs so that there is buy-in and participation in GKSDP. ‘map
o Help identify the where the issues are pertaining to / experienced by the related sectors = how to get
the support to ease / help address the issues e.g. set up mechanisms / systems to assist, such as the DCA
animals. ‘Map’ all the mandates of each & see where opportunities to support / assist by e.g. NGOs.
Question 2: How can we better engage to capitalize on added value?
o Promote Road Rail Strategy
o FEastgate as a key enabler for Ecotourism
o Get the commercial farmers to buy into the SDP
o Use the 17 Sustainable Development Goals as a monitoring and reporting framework
o Regulatory measure alignment with IDP’s
Question 3: How can we better track our contributions towards a common agenda?
o 1tand foremost - Improve Governance, for example by:
e Legitimized / Formalized structures but avoid too big structures vs nodal approach - for legitimacy
of around investments e.g., Priorities, Themes etc.
e Build on complimentary of partner groups & develop collaborative structures
e Different model- implement collective action- more lease, more about alighment between people
(Networks and social learning)
e PPP & CPP models NB for accountability and creating mandates- for centralized funding
Question 4: How do you want report back to benefit you
o Currently no obligation ... So..
o What would incentivize you? Money & recognition, investment? | Raise profile of areas.
o Incentivize funding and increase access to funding | have bragging rights | Continued learning
o Sense of belonging & strengthening the network
Key Take-Away Points:
o Improve governance structure
e For networking and learning
e To get down to business and be more critical, i.e. what is the mandate of the entity
o Create an enabling environment & Implementation happens when hit the ground

Figure 20: Wehncke and his group (left) discuss integrated land use planning, partnerships and
governance, while Louise’s group (right) engage around data & knowledge management.
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# People who joined the discussion: 13

Organizations represented: SANParks, SAEON, EcoTraining, K2C, Hans Hoheisen, Africa Foundation, DFFE - GEF
7, Wits Rural & ARC

Question 1: Where do you want to fit in to GKSDP?

o To facilitate, encourage, recognise and capitalise on different ways of knowing such as indigenous
knowledge systems

o Provide oversight / guidance for the GK in terms of research ethics, especially visiting scientists.

Question 2: How can we better engage to capitalize on added value?

o To capitalize on synergies

o To share resources, many research institutes are thinly stretched in terms of resources, and collaboration
can share resource burdens more efficiently

o Need to understand individual people and institutions incentives to collaborate - or it will fail. It’s not just
about giving back and doing the right thing - it would be better if benefits outweighed the costs such as
networking and social capital.

Question 3: How can we better track our contributions towards a common agenda?

o To make the most of existing data - by sharing through open access opportunities e.g. K2C data system,
and merging maps.

o To use knowledge more effectively to leverage funding & to influence decision making

Question 4: How do you want report back to benefit you?

o To avoid duplication & reduce the burden of research on people - so they are not “over-researched”

o To encourage and ensure effective implementation of adequate human research ethics processes (i.e.,
international social researchers & tertiary institutes have human research ethics review processes but what
about NGOS working in the landscape?)

o To encourage transdisciplinary research and cross-sectoral collaboration

o To share knowledge management tools: Between scientists and managers; & Between industry and
government (e.g., guiding industry, there is mismatch between knowledge and capacity in the private
sector versus the formal government compliance and regulation processes being over-regulated).

o To depolarize controversial issues (e.g., pro versus anti-trade, pro versus anti-hunting)

Key Take-Away Points:
o There is a bias in knowledge base towards ecological information, so collaboration can enhance knowledge
about non-ecological issues (e.g., economics and social).
There is a need for knowledge in all different forms, e.g., indigenous knowledge, not just ‘formal’
Research is NOT always the solution!
Can’t just keep describing the problem! (A lot of research only does this).
Mike Peel of ARC has a very valuable data set that will span some 37 years when he retires, so careful
consideration is needed as to where this data set will go. He believes it needs to be a public/NGO (ARC,
SANparks & ?) private partnership.
o Important to remember there might be disincentives to collaboration - must also consider these
¢ Does it make business sense to share information and knowledge when sharing this may give someone
else the competitive advantage?
e Research is also competitive and sharing info too soon may risk publication authenticity.
Considerations including co-authorships can assist with these challenges.

O O O O

CONCLUDING REMARKS FROM PLENARY - Mike Grover (& Mike Peel)
Workshops are valuable, but only as good as everyone participating
Information will come out via email and What’s App
Where should we take all the information systems to?
The reason why the K2C Cluster works, is because of the K2C BR = K2C Team is the 1%t point of call.
Mike Peel (via email) raised the importance of having strong succession plans to ensure continuity in

institutions (especially as stalwarts in the landscape retire or move) and the work being done and
championed.
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7. Appendices

7.1. Acronyms and Abbreviations

o ARC Agricultural Research Council

o AWARD Association of Water and Rural Development

o CIP Catchment Investment Programme

o CSA Conservation South Africa

o DCA Damage Causing Animals

o DFFE Department of Forestry, Fisheries and Environment

o GEF Global Environmental Facility

o GIZ Deutsche Gesellschaft fur Internationale Zusammenarbeit (German
Agency for International Cooperation)

o GK Greater Kruger

o GKSDP Greater Kruger Strategic Development Programme

o K2CBR Kruger to Canyons Biosphere Region

o KNP Kruger National Park

o LEDET Limpopo Economic Development Environment and Tourism

o LM Local Municipality

o MEW Mountain Environmental Watch

o MTPA Mpumalanga Tourism and Parks Agency

o SAEON South African Environmental Observation Network

o SANParks South African National Parks

o SASDC South African Supplier Diversity Council

o SAWC Southern African Wildlife College

o SO Strategic Objective

o UNESCO United Nations Education, Scientific and Cultural Organization

o WWF World Wide Fund for nature
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K2C Theory of Change

[z cwcans ] wexcr]

ACTIVITIES

GKSDP

Collaborative efforts result in K2C BR NPC supporting, promoting and demonstrating within the Kruger to Canyons
Biosphere Landscape a balanced and sustainable relation:

between socio

-economic development, the conservation of
biodiversity and the sustainable use of natural resources on which people’s livelihoods depend

Through projects in 4x Themes demonstrate
the Conservation of Biodiversity and cultural
heritage, maintaining of ecosystem services,

sustainable and equitable use of natural
resources

Thriving sustainable societies,
economies and human settlements who
respect the web of life they are build o

are explored, supported and studied.

An understanding of environmental
changes, including Climate Change are|
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7.3. GKSDP Zonation Map
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